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TENDER RETURN – ACACIA HALL REDEVELOPMENT

Stone Ward

1. Summary

1.1 This report sets out the current position on the Acacia project and requests 
authorisation to let the contract as set out in the confidential Appendix B.

2. RECOMMENDATIONS

2.1 That the progress on the project be noted and the tender be awarded to the 
contractor as set out in Confidential Appendix B.

2.2 That a further report be presented on the costs of the in-channel river works and 
implications of complying with the pre-commencement planning conditions.

3. Background and Discussion

3.1. The Acacia project (as detailed in the site plan at Appendix A) is an 
opportunity to provide an excellent, revitalised leisure venue in the heart 
of Dartford town centre.

3.2. The project was initially reported at Cabinet on 22 October 2015 
(Minute 59). This set out the basic brief for the project, with a view to re-
letting the various buildings as a leisure venue and a new masterplan. 
Ongoing work has resulted in a transformational scheme to revitalise and 
rationalise the site. 

3.3. Initial investigations included a series of services (water, electricity, gas, 
foul and surface drainage), geology, building condition and ecological 
surveys that were undertaken to understand the overall condition of the 
site and the opportunities it could offer.

3.4. Following building inspections, it was obvious several buildings had met 
the end of their economic service life or were in need of extensive 
repairs. These included the ballroom, squash court, grounds 
maintenance facility, boiler house and dance studio.

3.5. The Darenth Suite needs some structural repair, internal updating and a 
new roof. ‘Building D’ is quite historic and although structurally intact it 
has suffered being converted to showers, toilets and changing facilities. 
The intention is to clear all the redundant uses away and carry out a 
sensitive external alteration to bring it back towards its original 
appearance.

3.6. The Coach House has received an external repairs programme including 
a new roof, external doors and window repairs/replacements. No internal 
works are proposed at the moment.

3.7. The Mansion House is in good condition and no works are planned on 
this as part of this project, apart from new service connections.
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3.8. As part of the overall strategy, the grounds maintenance facility was 
moved off the Acacia site to a new depot off Cranford Road. This tied 
into a new GM contract with a new contractor now occupying the facility.

3.9. The results of services surveys resulted in discovering most were ‘daisy 
chained’ from building to building, being adapted to the ongoing 
requirements of the former GSK social club as it changed over time. For 
instance, a lot of electrical distribution is based in and out of the ballroom, 
and the fire alarms all report to a central panel on the building. 

3.10. Sewers and surface drainage were found to be in a poor state and there 
have been several gas and water leaks in old services. Through this 
work, it was decided to look at complete replacement across the site as 
part of the redevelopment proposals. This would simplify the services 
throughout the site and remove confusing/redundant equipment.

3.11. After considering the condition of the various buildings and the space 
opportunities demolition offered, a new site-wide design was produced 
as appendix A. This includes:

 A new two-way access from Darenth Road
 Additional car parking over the old tennis courts with a new 

access into the park off the E-W link
 Replacement vehicular/pedestrian bridges to allow safe two-way 

circulation and more legible pedestrian routes
 New car parking where the fitness suite, playground, boiler house 

and ballroom are demolished.
 A new pedestrian bridge over the river adjacent to the mansion 

house for improved access to Market Street and allow better 
disabled access arrangements to the mansion house.

 A new high quality gate and pedestrian access in front of the 
mansion house to tie onto future works on Market Street.

 New services throughout, with new lighting and CCTV coverage.
 Works to the jointly owned boundary and wall to the adjacent 

vicarage.

3.12. During the design development, consideration was given to the setting 
of the Grade II Listed mansion in relation to the River Darent. Currently 
the river sits in a wide concrete channel with a weir directly adjacent to 
the rear of the mansion. This produces a very bland ‘engineered’ water 
surface which in turn reduces ecological and wildlife benefits, and the 
weir structure is visually intrusive against the Listed building.

3.13. Discussions were opened with the Environment Agency on the 
possibility of removing the weir and the concrete channel to ‘naturalise’ 
the river within the Acacia setting with ‘soft’ banks to improve 
biodiversity. This was accepted as a proposal and has eventually 
resulted in joint working with the EA, not only in Acacia but for the 
reminder of the river south to Princes Tunnels, thus becoming a project 
to naturalise the whole 800m stretch.
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3.14. Funding is now in place for the EA to deliver the park section and 
DBC/EA have common consultants undertaking the ecological, flow 
characteristics and channel design. Final investigations are under way 
to look at the existing construction of the concrete channel in Acacia and 
the underlying geology so the whole integrated design can be delivered.

3.15. As the river design is not finalised at this point, a further report will be 
presented to Cabinet to resolve funding and to update members on the 
proposals.

3.16. Planning consent was approved on 12 July 2018. There are several pre-
commencement conditions that will have to be met by the contractor and 
these will have a cost implication. 

3.17. This is a highly complex project, requiring civil engineering, building skills 
and wholesale replacement of services. The works were tendered on an 
open basis to attract contractors who were capable of this sort of mixed 
project and the results are presented in Appendix B.

3.18. It is intended to have a management contractor run the site on the 
Council’s behalf. Work has started on the contract preparation and there 
will be an update to Members at the appropriate time.

3.19. Following completion of the works and tendering of the management 
contract, it is likely that further works to the interiors of some buildings 
will be required to fit the final uses. For instance, the coach house still 
contains changing rooms and showers, but at this time it doesn’t make 
sense to remove these until exact proposals are known.

3.20. Further details of any extra building works will be made available as part 
of the report on the results of the management contract tender in due 
course.

4. Relationship to the Corporate Plan

ED 3. Improve the economic performance of the Town Centre

5. Financial, legal, staffing and other implications and risk assessments

Financial Implications The capital budget for the project is currently 
insufficient to complete the project next financial 
year. Additional funds will be sought as part of 
the capital programme review to the General 
Assembly of the Council.

Legal Implications
 

The works are to be undertaken through an 
industry standard contract. Works on the 
Highway will be subject to a Section 278 
Agreement.

Staffing Implications The capital project and the management 
contract are being prepared and run through the 
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Policy and Corporate Support team.

Administrative 
Implications

The preparation of the management contract to 
run the facility is under way and will be 
presented to Cabinet in due course. 

Risk Assessment Final budget agreement is necessary to deliver 
the project in its entirety.
Final design and associated statutory consents 
for the river works are outstanding, along with 
the costs and budget.

6. Details of Exempt Information Category

Not applicable

7. Appendices

Appendix A – Site plan as proposed. 
Exempt Appendix B – Tender report and recommendation.
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APPENDIX A- Site plan as proposed


